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	Strategic priority 1:Improving quality, equity, inclusion and success for all in education and training































Priority 1 (DEAP): Promoting the development of a high-performance digital education ecosystem
	



































Action 1: Structured Dialogue with Member States on digital education and skills
Action 2: Council Recommendation on blended learning approaches for high-quality and inclusive primary and secondary education
Action 3: European Digital Content Framework
Action 4: Connectivity and digital devices for education and training Action
5: Digital transformation plans for education and training institutions
Action 6: Ethical guidelines for the use of AI and data in teaching and learning for teachers
	N/A



































Objective 1: Expand and improve digital educational infrastructure




Objective 2: Development of digital education governance and monitoring standards
	
The strategy focuses on setting digital infrastructure standards, improving teachers' digital competencies, and expanding students' access to ICT and online learning.
3.4 Accessibility and inclusion
The importance of digital tools for increasing inclusion and use of technology in schools. The National Education Strategy proposes equipping schools with technological tools and programs that help children with disabilities.
Some of the programs and technological tools needed for children with disabilities include various computer programs for children with visual, hearing, and speech difficulties; calculators for children suffering from dyscalculia; audio books; touch screen/monitor; building blocks/coloring/toys/notebooks; picture books; iPads; PECs (picture-based communication), etc.
Aiming for a digitally empowered society, Albania is committed to transforming its educational landscape by 2030 through improved infrastructure, innovative technologies, and inclusive digital curricula, ensuring that every student is prepared for the challenges and opportunities of a digital world.
[bookmark: _Toc187840242]Policies and policy objectives
16. Continuing to improve inclusion in digital education



Expand Smart Labs to all schools by 2027
Continue to expand broadband and high-speed Wi-Fi connectivity to all schools and universities
Develop and implement a comprehensive digital device management and maintenance plan across all schools
Creating a mechanism for implementing and supporting the digital education strategy
Setting standards of different levels for digital devices and connectivity in higher education institutions
Finalizing national education indicators and adopting a strong education data governance structure
Implementing data consolidation to build a central information system for students
Development and implementation of guidelines and practical cases for the use of Generative AI. Development of a plan to promote international cooperation for advanced technology courses in higher education institutions Expansion of the "AI for Youth" program to all students Inclusion of AI education in the ICT curriculum

	Good match
	The Digital Education Strategy in Albania aligns with Strategic Priority 1, promoting an inclusive and digital approach that strengthens quality and equity in education. The goal is to build an accessible and effective education system for all, with a special emphasis on technology and inclusion.

	2
	Strategic priority 2:Lifelong learning and mobility for all

Priority 2:Increasing digital skills and competencies for digital transformation
	N/A
Action 7: Joint guidelines for teachers and educators to promote digital literacy and tackle disinformation through education and training
	N/A
Objective 4: Increase and support teachers' digital skills
	N/A
Implement an online Human Resource Management System for teachers Expand ICT training for all teachers and provide training support based on periodic assessments Link initial teacher education courses to the digital competencies required for in-service teachers.
	N/A
	N/A

	3
	Strategic priority 3:Increasing competences and motivation in the education profession














































































































Priority 3: Updating the European Digital Competence Framework to include AI and data-related skills
	



















































































































Action 9: European Digital Skills Certificate (EDSC) Action 10: Council Recommendation on improving the provision of digital skills in education and training Action 11: International data collection and an EU-level target for students' digital skills Action 12: Digital Opportunity Training Action 13: Women's participation in STEM















	



















































































































Objective 5: Promoting updated and inclusive digital curricula







Objective 6: Encourage multi-stakeholder engagement in digital education





	The Ministry of Education and Sports prioritizes the development of digital skills among teachers and students, to adapt to technological advances on a global scale.
4.Human Resources
4.1 Qualification and advancement
MES certifies, hires, trains, and evaluates teachers through its agencies supervised by the General Directorate of Economy and Support Services.
Different agencies of the Ministry of Education direct and manage different parts of a teacher's cycle.
4.2 Training
As part of the new reforms, priority is given to teacher training, including ICT training for'come to the aid of the Smart Labs initiative.
4.3 Support
Technical Support for teachers is available via email, phone and in some cases, through local offices.
[bookmark: _Hlk195705787]Policies and policy objectives
Objective 4: Increase and support teachers' digital skills
[bookmark: _Toc187840254]12. Implementation of an online human resources management system for teachers

This measure recommends the implementation of an online Human Resource Management System. The Ministry of Education is working with the World Bank to develop this system, which will help the ministry improve teacher records by tracking important information such as salary, working hours, locations, training data, etc.
[bookmark: _Toc187840255]13. Expanding ICT training for all teachers and providing training support based on periodic assessments
The National Teacher Professional Development Program aims at the holistic development of teachers.

Given the increasing use of digital technologies in everyday life and their increasing presence in schools, all teachers should have a minimum basic level of ICT skills. This measure recommends mandatory training in basic ICT skills and digital pedagogy for all teachers. It will also be accompanied by periodic reviews of teachers' digital competences, in order to provide them with personalized support and learning opportunities. This training will be carried out in accordance with the 'Professional Standards for Teachers on the Use of ICT' (ASCAP and UNESCO, 2020).
[bookmark: _Toc187840256]14. Linking initial teacher education courses to digital competencies for in-service teachers
The Ministry of Education and Sports is continuously working to adopt ICT and coding in curricula and provide necessary training for teachers. With the increasing use of digital tools and methods, new teachers are expected to be up-to-date on digital technology. Therefore, there is a need to update the basic education programs of new teachers, in order to prepare them with the necessary skills to support digital learning.

This measure recommends aligning initial teacher education courses with the digital competencies required for in-service teachers, giving teachers who are still students a foundation in digital skills. Incorporating digital competencies within initial teacher education curricula ensures that new teachers are able to effectively integrate technology into their teaching practices from the start of their careers.
[bookmark: _Toc187840257]15. Updating the online continuous professional development (CPD) mechanism for teachers
The Ministry of Education and Sports is committed to the professional development and improvement of teachers' skills. We live in a world of continuous technological advancement as seen with the advent of Generative AI. A robust and up-to-date mechanism of continuous professional development is key to ensuring that academic staff learn about new topics using the latest technology.
Continue to update the curriculum and ICT competencies for pre-university education Develop and implement a digital hygiene education program Enable effective use of Smart Labs beyond grades 1-3 Update online learning content in line with the latest curriculum
Creating a roadmap to increase the online visibility of higher education institutions and schools
Developing a plan for engagement with European and international stakeholders to exchange best practices
Collaboration with the innovation agency for the use of technology in education
Recognition of credits for specific courses on the "Massive Open Online Courses" (MOOCs) portal according to market demand
	Good match
	Strategic Priority 3 for education finds practical implementation in Albania's digital education strategy, through reforms aimed at building the professional capacities of teachers, increasing motivation and integrating technology at every stage of the teaching career. This alignment supports the construction of a modern, inclusive and sustainable professional development-oriented education system.

	4
	Strategic priority 4:Strengthening European higher education
	
	
	[bookmark: _Toc187840247]5. Establishing scalable standards for digital devices and connectivity for higher education institutions.

This measure recommends the introduction of tiered standards. This will include minimum standards that will be applicable to all Higher Education Institutions (HEIs) to ensure that there is universal access to basic digital infrastructure. Higher Education Institutions (HEIs) offering (advanced) ICT courses will be required to meet advanced standards to ensure that such courses are supported by appropriate and up-to-date digital infrastructure. This approach ensures that all students have equal access to high-quality digital tools and infrastructure, tailored to their fields of study.
The standards will be established after extensive consultation with all relevant stakeholders, including universities and other higher education institutions.
[bookmark: _Toc187840251]9. Drafting a plan to promote international cooperation for advanced technology courses in Higher Education Institutions (HEIs).
This measure emphasizes international cooperation to create opportunities for HEI students to study advanced technologies, such as AI and cybersecurity. By building collaborations with international institutions, Albanian HEIs can offer students expanded access to cutting-edge knowledge and contribute to a workforce prepared for the future.

[bookmark: _Toc187840264]22. Creation of a roadmap to increase the online visibility of higher education institutions and schools.
As Albania progresses towards membership in the European Union, it is essential that its educational institutions attract international students, faculty and collaborations. An improved online presence ensures that students, parents and stakeholders have easy access to information about educational programs, admission processes and institutional achievements, fostering trust and engagement in the education system.
This recommendation calls for the creation of a roadmap to increase the online visibility of higher education institutions and schools. This includes meeting the specific objectives of the National Education Strategy.
	Good match
	Strategic Priority 4 on strengthening higher education is consistent with Albania's education policies, which aim to modernize the digital infrastructure of universities, promote international cooperation and increase the digital presence of institutions. These measures are fundamental for building a higher education system that is not only compatible with European standards, but also capable of contributing to the economic and digital development of the country.

	5
	Strategic priority 5:Supporting the green and digital transition in and through education and training
	
	
	[bookmark: _Toc187840258]16. Continuing to improve inclusion in digital education
This measure focuses on integrating assistive technology, adapting to international web accessibility standards, and expanding training for teachers to improve inclusion in education.
[bookmark: _Toc187840261]19. Develop and implement a digital hygiene education program
With the increasing use of digital tools and the internet, students are more exposed to digital risks and harms. There is an alarming number of scams and misinformation campaigns online. The Albanian government has taken proactive steps to support the population to be better prepared against these risks and harms.
[bookmark: _Toc187840266]24. Cooperation with the innovation agency for the use of technology in education.
This measure recommends a collaboration with the Agency to help address key challenges and explore opportunities for integrating technology into education. This collaboration could include joint brainstorming discussions with the ministry and relevant agencies to prioritize topics in line with the Digital Education Strategy and the analysis of the current situation.
[bookmark: _Toc187840262]20. Enabling the effective use of Smart Labs
This measure proposes new ways to maximize the use of these labs. This could ensure that these labs support a wider range of learning experiences, optimizing their value and improving digital learning in schools. These include:

	Good match
	Strategic Priority 5 aligns with the policies and objectives of the Strategy, reflecting the country's commitment to a greener, more digital and sustainable society. Albania is taking concrete steps to build an education system that not only adapts to technological transformations, but also leads them, through the use of technology, teacher training and the education of young citizens of the digital age.




	

